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OTERO COLLEGE CARE TEAM ACTIVATION & RESPONSE - AUGUST 2021 

START HERE Is there an immediate threat of danger to person or property? 

Call law enforcement: 911. 

No Yes 

Discuss concern at next 

scheduled CARE Team 

meeting; document 

decision to defer. 

Was the notification received during business hours (8AM-5PM; M-F)? 

What does the concern pertain to? Case Manager will determine CARE Team 
Responders (2-3 Responders per concern) based on the following criteria: 

Yes 

CARE Team Activated 
Dean of Students & Case Manager notified and determine: Is the concern urgent? 

Informal Referral 
Member of CARE Team notified of concern; 
CARE Team member completes online referral. 

How was the referral received? No Yes 

Call the Campus Security 
Line: 719 384 6911. 

No 

Resources & Access 
Does the concern 
relate to a need for 
material, nutritional, 
financial, academic, 
disability, or transit 
assistance? If so, 
Case Manager will 
be a Responder. 

 

Student Athletic  
Well-Being 

Are those involved student 
athletes? Did the concern 
occur at a sports event, 
during practice, or in 
athletics buildings? If so, 
Case Manager notifies 
Athletic Director to be a 
Responder. 

 

Housing & Residential 
Life 

Did the concern take 
place in a residence hall? 
Do those involved in the 
concern live on-campus? 
If so, Case Manager 
notifies Housing / 
Resident Life Director to 
be a Responder. 

Mental & Behavioral 
Health 

Are there concerns around 
the mental health of those 
involved? Are there threats 
of/behaviors toward self-or 
other-harm? If so, Case 
Manager notifies Mental 
Health Counselor to be a 
Responder. 
 

Online Referral 
Students, faculty, or staff submit 
a referral using online form. 

Campus Security Line 
Call received on 6911 line. 

Selected CARE Team Responders Coordinate Care 
 
1. Manage concern 
2. Appropriately document concern 
3. Update Dean of Students and Director of Institutional Research and Initiatives 
4. Update remaining CARE Team members at next scheduled meeting 
5. Provide follow-up for concern 
 
 
 

 
 
 


